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“sustainable solutions through 
advocacy shared knowledge and 
collaborative programming” 
, , 
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Dear Friends:
 The overall success of an institutional membership organization in the course of its fiscal year 
includes the financial condition of the organization, the stability and activity of its members, and most 
importantly, if it made progress in the key areas identified in its organizational mission and strategic 
plan.
 The Millennium Water Alliance in Fiscal Year 2012 (October 2011 – September 2012) had a 
very successful year, building on its professionalization in FY 2011 and positioning itself for the launch 
of new programming with both new and renewed funders in FY 2013. 
 These major goals were met during FY 2012:
 1. Continue progress delivering WASH services in rural Ethiopia through under the Millennium 
Water Alliance – Ethiopia Program (MWA-EP)  funded by the Conrad N. Hilton Foundation and 
secure additional funding to enhance multiple use services (MUS) activities and water-related 
entrepreneurship from the Coca-Cola Africa Foundation (TCCAF);
 2. Close-out of the three-year USAID-funded Millennium Water Alliance – Kenya Program 
(MWA-KP), and submission of a successful proposal to continue USAID funding in Kenya for two 
additional years;
 3. Close-out of the A-WASH program;
 4. Continue to assert MWA’s role as a leading US advocate for WASH, with US   
policymakers and the broader development community – in this year, through the work of its 
Washington headquarters,  MWA was a highly visible actor in the international development sector.
 Overall MWA revenue declined from $4.25 million in FY 2011 to $3.46 million in FY 2012 
because of end of the SWASH + program in Central America during FY 2011 and the close-out of 
MWA-KP in June 2012. At the close of FY 2012, MWA was poised for growth with new funding in Latin 
America and Kenya, to begin in FY 2013.  We anticipate significant overall revenue growth in FY 2013 
and beyond

.     

Sincerely, 

   

    
Rafael de Jesús Callejas
Executive Director
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87,500
beneficiaries in rural kenya with 
improved access to water and sanitation 
since 2010 

100,000
people since 2010

FY 2012
HIGHLIGHTS

The Millennium Water Alliance is a consortium of 13 members that have ongoing WASH pro-
gramming and research around the world. By working together, member organizations amplify 
the power of their investment through coordinated planning and design, shared  technical, 
logistical, and policy knowledge, and other resources.This combined approach helps members 
and other partners increase their impact and helps to empower civil society and local govern-
ments to take greater responsibility.

330 
water schemes constructed in 
rural ethiopia benefitting 

233
handwashing facilities built in 

kenyan schools
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geographic reach
The Millennium Water Alliance is a consortium of 13 members that have ongoing WASH pro-
gramming and research around the world. By working together, member organizations amplify 
the power of their investment through coordinated planning and design, shared  technical, 
logistical, and policy knowledge, and other resources.This combined approach helps members 
and other partners increase their impact and helps to empower civil society and local govern-
ments to take greater responsibility.
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MAJOR FUNDING 

Conrad N. Hilton Foundation

Improvements in community hygiene awareness and practices, 
introduction of multiple uses of water,and strengthening of 
community capacity to manage and maintain their water supply 
systems are among the key achievements of MWP-ETHIOPIA.

PROGRAM PARTNERS

CARE USA
Catholic Relief Services
Ethiopian Evangelical Church-Mekane Yesus
Hope 2020
Kalehiwot Church

Living Water International
Water Action
WaterAid
World Vision
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ethiopia 

 Since 2004, the goal of the Millennium Water 
Program – Ethiopia (MWP-E) has been to improve 
sustainable access to safe water, sanitation and hygiene 
in rural Ethiopia. The current phase of the MWA-EP 
(which began June 2011 and will conclude 
in June 2014), funded largely by the Conrad 
N. Hilton Foundation, seeks to reach 100% 
coverage in 28 Woredas in five regions.  Equity 
in WASH - extending access to the poorest 
and most difficult to reach populations - 
is a key goal. In FY 2012, a total of 110,000 
people gained access to WASH services 
through the work of MWA and CARE, CRS, 
Living Water International, WaterAid, and World Vision.  

296,641 
the number of community 
members and students 
who have benefited from 
the installment of VIP 
latrines in institutions 
and public gathering areas

 Also in FY2012, the MWA Board of Directors 
commissioned an independent evaluation by Improve 
International of the program’s systemic change and 
impact.  This “Impact Report” aimed to document 

MWA effectiveness in the field and 
provide evidence of the value added 
(or not) of working in coalition.  
The report concluded that the 
partnership had strengthened over 
time, and successfully shared learning 
opportunities, knowledge transfer, and 
common monitoring and evaluation 
systems. The report envisioned MWA’s 

growing role, not only as a documenter of “best practices” 
but also as a promoter for sector “next practices”.

92% functionality rate on water schemes 
after long period of service 
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 kenya 

 In June 2012, MWA successfully completed its 
second USAID-funded WASH program in Kenya. The 
Millennium Water Alliance-Kenya Program (MWA-
KP) implemented from 2010 to 2012, by CARE, CRS, 
Food for the Hungry, Lifewater International, and World 
Vision, reached 83,000 people in remote areas.  With 
USAID funding, MWP-K members built or rehabilitated 
118 water schemes in schools, clinics and communities.
 Also in FY 2012, MWA formed a strategic partnership 
in Kenya with Aqua for All, a Dutch NGO that co-finances 
WASH programs and serves as a hub for collaboration 
with other Dutch experts in WASH including Acacia Water, 
Akvo, and International Water and Sanitation Centre (IRC).  
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MAJOR FUNDING  

United States Agency for International 
Development 

The Millennium Water Program <MWP-K>) was implemented over a two-
year period from(March 2010 to June 2012), MWP-K was coordinated by 
MWA and implemented in the field by six MWA international members. 
The program reached 83,300 beneficiaries with improved access to 
WASH in rural areas. 

PROGRAM PARTNERS

Acacia Water
Aqua for All
Akvo.org
CARE USA
Catholic Relief Services
Food for the Hungry 

IRC-International Water and Sanitation Centre
Lifewater International
Living Water International
World Vision
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l a t i n
 Prior to  FY 2012, MWA members in Central America 
implemented a two-year partnership with the Inter-
American Development  Bank (IDB) and  The Coca-Cola 
Foundation (TCCF), focused on first-time and improved 
WASH access for schools. Although IDB generally works 
through national governments, MWA and four member 
NGOs were the primary grantees for direct support.
 In FY 2012, IDB released a study by BPD Water 

and Sanitation, an independent third-party based in 
London. The evaluation was extremely 
positive, noting that targets set by the 
main outcome indicators were either 
met or exceeded: 150 schools and 
23,730 pupils – more than the 15,000 
targeted - benefited from the program.
 The Mi Escuela Saludable 
SWASH+ (Schools Water, Sanitation 
and Hygiene Education Plus 
Community Impact) program was 
co-funded by IDB and TCCF with a 
budget of US$2.15 million. It was the 
second phase of a regional SWASH 
initiative. It aimed to improve access 
to basic water supply and sanitation 
services as well as  change hygiene 
behavior in 150 rural public schools in 
El Salvador, Guatemala, and Nicaragua.
Central American countries (Costa Rica 

excluded) are among those with the highest rates of child 
mortality in the Latin American region. Malnutrition and 
the lack of safe water and sanitation contribute to half of 
these deaths. Approximately 75% of rural public schools 
lack access to safe water and or adequate sanitation.
In the evaluation, 35 schools were visited across Nicaragua, 
Guatemala, and El Salvador. The sample was representative 
of the total population of beneficiary schools.
 The study noted that the facilities built under Mi 
Escuela Saludable were among the best to be found 
in country and sometimes were the only facilities that 
complied with broader school facility norms. Critically, 
the study observed that appropriate technologies 
were applied for the biophysical and socio-economic 
environments targeted in the program, but that 
appropriate use and maintenance are still challenges.
 The  BPD evaluation also observed that after 
one year, projected gains have been well sustained 
in hygiene practices - a key factor in gauging 
success. MWA looks forward to more collaborations 

such as Mi Escuela Saludable in the coming years. 

a m e r i c a
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MATTERS
A D V O C A C Y

 For MWA and its members, advocacy includes 
discussing WASH with potential supporters to expand 
the coalition; pushing members of Congress and 
other public officials to increase the US government 
commitment to WASH; and working with international 
and local organizations in host countries to support 
civil society advocacy for better WASH services.
 Part of our advocacy in FY 2012 was to share 
the good news that the world has 
made real progress. The UN’s Joint 
Monitoring Program concluded that 
the 2015 Millennium Development 
Goal of reducing the number of people  
without  access to  safe drinking 
water by half has already been met, 
although progress on sanitation 
access is seriously lagging. Also, the US government 
officially joined the Sanitation and Water for All (SWA) 
initiative, a global network of national governments and 
multilateral organizations that seeks to reduce barriers 
to effective implementation and seeks to encourage 
greater resource commitments by governments to 
WASH. SWA is an ongoing vehicle for advocacy for WASH.
 The US-based WASH sector continued its success 
with federal appropriations. Congress approved level 
funding of $315 million for USAID programs under the 

Sen. Paul Simon Water for the Poor Act of 2005 (PL 
109-121). In the negative budget climate on Capitol 
Hill, this was an especially important affirmation by 
Congress of the value of WASH in the overall US aid 
portfolio. While Congress enacted a base funding cut 
for the State Department, USAID, and related agencies 
of $6.4 billion below FY 2011, WASH was one of the 
few foreign assistance program areas not reduced.

 This sustained level for WASH 
is possible because of the combined 
advocacy efforts of WASH organizations, 
the belief among many legislators that 
WASH is a cost-effective tool for true 
development progress, and the personal 
commitment to WASH by some key 
legislators. MWA plays a leading role in 

Washington to keep WASH a top priority. Several MWA 
members (especially WaterAid and CARE) participated in 
the effort to push Congress on WASH funding and policy.
 MWA continued its strong support for the 
proposed Sen. Paul Simon Water for the World Act, new 
legislation that improves implementation of current law 
(the Water for the Poor Act). Like most legislation in the 
112th Congress, this did not achieve final passage. We 
anticipate introduction of a revised bill in the next Congress.

IN FY 2012 WASH was 
one of the few foreign 

assistance program 
areas not reduced.
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ourm e m b e r s

MALCOLM MORRIS, CHAIRMAN    RYAN SMEDES, FOOD FOR THE HUNGRY

PETER LOCHERY, VICE CHAIRMAN; CARE   RICH THORSTEN, WATER.ORG

NED BRESLIN, WATER FOR PEOPLE   VANESSA TOBIN, CATHOLIC RELIEF SERVICES

CHERYL JERECZEK, WORLD VISION   DAVID WINDER, WATERAID AMERICA

MICHAEL MANTEL, LIVING WATER INTERNATIONAL DENNIS WARNER, board member emeritus

KAREN DICKMAN, SECRETARY    MARK WINTER, TREASURER

BOARD OF D IRECTORS

ourf u n d e r s
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 AUDITORS’  REPORT
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Cash and equivalents (including refundable grant advances) $ 1,007,481 $ 803,691 $ 1,420,708

Grants receivable 197,020 636,069 170,660

Other receivables 15,045 15,223 -0-

Due from members 11,396 71,750 55,106

Prepaid expenses 8,009 5,062 9,191

Grant advances to subrecipients 274,618 927,583 569,301

$ 1,513,569 $ 2,459,378 $ 2,224,966

Accounts payable $ 72,558 $ 60,023 $ 60,425

Due to grant subrecipients 378,894 565,134 230,847

Refundable grant advances 648,655 1,364,409 1,556,199

Accrued expenses 53,564 96,478 51,791

Accrued compensated absences 14,935 15,195 6,747

Members’ assessments advanced -0- -0- -0-

$ 1,168,606 $ 2,101,239 $ 1,906,009

ASSETS

LIABILITIES AND NET ASSETS

Unrestricted $ 344,963 $ 358,139 $318,957

$ 1,513,569 $ 2,459,378 $ 2,224,966

NET ASSETS

Federal awards $ 1,178,502 $ 1,539,150 $ 620,147

Contributions:

Individuals 95 580 900

Foundations 2,112,254 1,847,792 327,229

Non-profit organizations 2,205 4,666 178,993

Corporate 34,724 615,973 351,755

Member dues and assessments 139,086 245,196 224,862

Interest income 1,455 1,547 3,251

$ 3,468,321 $ 4,252,904 $ 1,707,137  

SUPPORT AND OTHER REVENUE

Program services $ 2,919,157 $ 3,691,431 $ 1,197,214

Supporting services 561,863 521,989 482,092

Fundraising 477 2,302 1,203

$ 3,481,497 $ 4,215,722 $ 1,680,509  

CHANGE IN NET ASSETS (13,176) 39,182 26,628

EXPENSES

Unrestricted $ 318,139 $ 318,957 $ 292,329

$ 344,963 $ 358,139 $ 318,957

NET ASSETS, beginning of the year

 FINANCIALS
2 0 1 2 2 0 1 1 2 0 1 0
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MWA STAFF 2012

U.S.
Rafael Callejas, Executive Director

John Sparks, Director of Advocacy and 
Communications 

Susan Dundon, Director of Program Development
Peter Gichuru, Senior Accountant

Allan Elvir, Program Assistant
Ben Mann, WASH Technical Advisor

FIELD STAFF
Teshome Lemma, MWA-Ethiopia Program 

Coordinator
Daniel Kiptugen, MWA-Kenya Program 

Coordinator
Violet Moenga, MWA-Kenya Program Assistant

PHOTOS TAKEN BY
Daniel Smith (Pages: Cover, 2,9,14)

Lifewater International (Page 6)
Elias Assaf (Page 9)

EDITED BY
John Sparks & Prisca Alilio

June 2013
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