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The Millennium Water Alliance (MWA) has partnered with
the Amhara Regional State to contribute to safe, affordable,
and sustainable water, sanitation, and hygiene (WASH)
services by 2030 as part of the five-year (2019-2024)
Sustainable WASH Program (SWP) funded by the Conrad
N. Hilton Foundation (CNHF). The program is
implemented in three woredas of the region: Farta, Dera,
and North Mecha. One of the monitoring activities is the
annual WASH building block analysis and qualitative
scoring. The overarching objective is to evaluate the status
of the woredas’ WASH systems to prioritize program
activities that enable program partners and woreda
governments to ensure systainable WASH system delivery.

Systemic Change in WASH: A Five-Year Analysis Using Participatory Methods
A Building Block Analysis and Qualitative Information System in Amhara Region, Ethiopia

BACKGROUND SWP OBJECTIVES
Strengthen key aspects of the service delivery system
including planning, partnership development,
resources, and institutional capacity by 2024.
Increase access to safe water and improved hygiene
and sanitation services in public schools.
Increase access to safe and sustainable water and
hygiene services in healthcare facilities.
Increase the population of people served with basic
access by 8% and reduce non-functionality by 6%.
Increase access to safe water for over 200,000 people
through deployment of new and proven service
modalities and technologies by 2024. 

METHODOLOGY
Each building block has 3-5
indicators that were assessed by
scoring statements on a scale from
1-5 (1=non-existent/very weak;
5=fully compliant/very strong;
N/a=not applicable) and
accompanied with verbal
comments. The average scores were
compiled and visualized through a
stoplight system (table to the right).

QIS LADDERS IMPLICATIONS

BUILDING BLOCK ANALYSIS

Challenges: data availability and quality, security, and
limited institutionalized use of the system.
Opportunities: high demand for WASH system
strengthening interventions among goverment entities,
presence of activty platforms for activity coordination,
and interest to support the government by NGOs and
partners
Sustainability Needs: strong commitment of WASH
sector leadership/staff, integration of efforts, emphasis
on institutional and human capacity building activities,
and resource allocation for system strengthening
interventions.
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QIS ladders (seen below) were used to score four aspects
of the WASH system development including 1) political
commitment and leadership, 2) strong partnership for
change, 3), strong service delivery models, and 4) local
capacity. 




